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At Youthmakers Hub (YMH), we believe that every young person holds the 
potential to be a catalyst for social transformation. By equipping them with 
the essential tools, knowledge, and collaborative opportunities across Europe 
and Africa, we are not just dreaming of a brighter future, we are actively 
building it together.

Our core values of Empowerment, Adaptability, Collaboration, Innovation & 
Inclusion and  Diversity are the heartbeats of our mission. They remind us that 
every voice matters and that together, we can create a vibrant mosaic of 
change. This past year, we’ve witnessed the incredible impact that can arise 
when young leaders unite, fueled by a shared purpose.

We envision a world where 
empowered young individuals 
inspire positive change in their 
communities.

OUR VALUES



Dear Community,

This year wasn’t just a chapter in our story; it was an entire decade packed into 
twelve extraordinary months.

2024 demanded self-reflection, adaptation, and intentional growth. We took a 
hard look at our internal processes, made conscious investments in our human 
resources, and focused on streamlining our operations. It was a year of learning- 
marked by both our successes and our mistakes. Each lesson became a 
stepping stone, teaching us to prioritize quality over quantity, to care for our 
mental well-being, and to keep updating our processes to reflect the 
ever-evolving needs of our team.

Every year we grow, but this year was truly special. Our team expanded, and 
with it, so did our capabilities. We reached eight full-time team members who 
bring unique and complementary skills to the table. We welcomed interns from 
Spain, Romania, Namibia, and Greece, enriching our workplace with fresh 
perspectives and diverse experiences. We’re also grateful for the support of two 
exceptional consultants who have helped us refine our strategies and 
operations. A heartfelt thank you to every member of this incredible team: 
Georgianna Chondrou, Eleni Modou, Stefanos Nastos, Silvia Diazzi, Stefanos 
Stagakis, Romanos Iliadis, Pinelopi Katsigianni, Joana Demirani, Julien Makalu, 
Miriam Stanescu, Maria Chiva, Stella Kartsona, and Rosa Shivolo. Your 
dedication and hard work have made all the difference. We have also brought on 
board two exceptional consultants at Youthmakers Hub: Dimitris Maragkos as 
our Communications Consultant and Lina Valmas as our HR Consultant. Their 
extensive experience and strategic insights have added outstanding value to our 
team and, and we are sincerely grateful for the invaluable support they’ve 
provided throughout the past year.

This year marked the closure of one beloved project, AfriConEU , and the 
beginning of an exciting new chapter with the AU-EU Youth Voices Lab – 
Power of the Collective . This initiative allows us to create a youth-responsive 
society by empowering young people to engage deeply in shaping better 
policies and driving cooperative actions at every level- local, national, 
continental, and cross-continental. We continue our commitment to 
strengthening Higher Education Institutions in remote areas of Somalia, Ethiopia, 
and Kenya through the 3is Project . Additionally, we’re advancing environmental 
responsibility through our Green Netiquette project, promoting eco-conscious 
digital practices.

In 2024, we were honored to receive three major recognitions: the European 
Charlemagne Youth Prize for Greece with our project EUth Voices for Social 
Change,  the Best Digital Changemaker Award at the ALL DIGITAL Awards 2024, 
and the EU-Africa Research and Innovation Cooperation Top Success Story 
2024 for our AfriConEU project, awarded by SEADE. These accomplishments 
are a testament to our team’s hard work and the impact of our collective vision.
This year took us to Germany, Belgium, Italy, Spain, Kenya, Ethiopia, Uganda, 
and Somaliland. We connected with local communities, contributed to 
meaningful projects, and formed lasting bonds with inspiring changemakers. 
One of our proudest milestones was organizing the first-ever Greece-Africa 
Business Summit, an event that has set the stage for continued collaboration 
and growth.

None of this would have been possible without the tremendous support of our 
friends, donors, and broader community. Thank you for believing in us and 
standing by our side. You are all a vital part of this journey, and together, we are 
making a tangible difference.

LETTER FROM THE 
CO-FOUNDERS

https://africoneu.eu/
https://aueuyouthvoiceslab.eu/
https://aueuyouthvoiceslab.eu/
https://africoneu.eu/
https://www.gnetproject.eu/
https://3isproject.eu/
https://aueuyouthvoiceslab.eu/


With gratitude and optimism,

 Marilena Maragkou, 
 Co-Founder & COO

 Konstantinos Maragkos
 Co-Founder & CEO

HERE'S TO MORE GROWTH, 
MORE LESSONS, AND MORE 
IMPACT IN THE YEARS TO 
COME.



YMH SPOTLIGHT

KALLITHEA, GREECE
JANUARY 2024

HAPPY BIRTHDAY YMH.
5 YEARS OF IMPACT, 
COLLABORATION & 
ENDLESS POSSIBILITIES

TURIN, ITALY
FEBRUARY 2024

EUTH VOICES FOR 
SOCIAL CHANGE
2�DAY WORKSHOP

KENYA
MARCH 2024

3IS KICK�OFF MEETING

BRUSSELS, BELGIUM
APRIL 2024

YMH AT THE EUROPEAN 
PARLIAMENT

ADDIS ABABA, ETHIOPIA
MAY 2024

YMH AT THE DELEGATION 
OF THE EUROPEAN 
UNION TO THE AFRICAN 
UNION. MEETING WITH 
JOHN VILLIERS, 
PROGRAMME AND 
POLICY OFFICER

SOMALILAND
MAY 2024

OUR CO�FOUNDERS VISIT 
HARGEISA! 

AACHEN, GERMANY
MAY 2024

EUROPEAN 
CHARLEMAGNE YOUTH 
PRIZE 2024

NAIROBI, KENYA
JULY 2024

YMH PARTICIPATION IN 
THE 6TH RESEARCH 
CONFERENCE & 
INNOVATIONS WEEK AT 
ZETECH UNIVERSITY



ADDIS ABABA, ETHIOPIA
OCTOBER 2024

AU�EU YOUTH LAB 
KICK�OFF CEREMONY

KOMOTINI, GREECE
NOVEMBER 2024

ANNA LINDH 
FOUNDATION ANNUAL 
GATHERING

GIRONA, SPAIN
NOVEMBER 2024

LEARNING AND 
TEACHING 
INNOVATIONS IN 
HIGHER EDUCATION

GHANA
DECEMBER 2024

YOUTHMAKERS HUB 
CELEBRATES 
AFRICONEU’S SEADE 
AWARD

UGANDA
DECEMBER 2024

AU�EU ACTION LAB 
STAKEHOLDERS 
INCEPTION MEETING

MADRID, SPAIN
OCTOBER 2024

MARILENA MARAGKOU 
IS THE BEST DIGITAL 
CHANGEMAKER! ALL 
DIGITAL AWARDS 2024

ATHENS, GREECE
OCTOBER 2024

GREECE�AFRICA 
BUSINESS SUMMIT 2024

KAMPALA, UGANDA
NOVEMBER 2024

YOUTH IMPACT EXPO





Youthmakers Hub (YMH), a European non-profit based in Greece, supports the 
transformative power of youth across Europe and Africa. We specialize in 
Capacity Building and Communication & Dissemination for impact-driven 
projects that empower young people aged 18-35, especially those facing fewer 
opportunities.

With a robust mission of bridging educational and cultural gaps, we work to 
promote sustainable development, digital skills, and entrepreneurial growth 
through tailored initiatives. YMH designs projects that address real-world 
challenges by combining regional knowledge with a collaborative approach, 
ensuring young people have the resources to advocate for their needs 
effectively.

Our initiatives aim to create long-lasting change across communities and 
sectors, with an emphasis on fields such as education, employment, and 
environmental sustainability. Through hands-on learning, youth-led advocacy, 
and cross-cultural exchanges, we build resilience within young leaders, 
equipping them with the skills to make an impact.

Our goal? To shape a connected and empowered network of young leaders 
across continents who are ready to take on global challenges and create 
opportunities in their communities, embodying the drive for mutual growth, 
accountability, and inclusivity.

OUR STRATEGY



Since 2019, Youthmakers Hub has cultivated a solid network of partnerships and 
collaborative alliances across Europe and Africa to drive innovative, sustainable 
solutions for shared growth. Our work is grounded in a commitment to 
supporting local communities and institutions as they empower young people to 
advocate for their concerns on local, regional, and continental platforms, 
particularly within the AU-EU partnership framework. Alongside, we engage 
directly with institutions and decision-makers, championing the inclusion of 
youth perspectives in governance.

Our key impact areas include:

�‹ Higher Education Enhancement:
We support African universities as they design and implement transformative 
policies that enhance internationalization and inclusiveness, elevating academic 
excellence across the continent. Through these partnerships, universities 
cultivate diverse perspectives, prioritize global engagement, and expand 
opportunities for students and educators alike.

�‹ Cross-Continental Collaboration:
Our projects bridge Europe and Africa, forging partnerships that foster mutual 
growth and cultural exchange. These collaborations enable the transfer of 
knowledge and resources, empowering communities to address shared 
challenges in education, sustainability, and development.

�‹ Sustainable Practices:
We promote sustainable, eco-conscious behaviors among youth by integrating 
digital and in-person activities. These efforts inspire young people to engage in 
green practices that prioritize environmental stewardship, fostering a 
commitment to sustainability that reaches beyond individual actions to collective 
change.

�‹ Youth Empowerment:
Young people are at the heart of our mission, actively engaging in civic 
leadership and advocating for the Sustainable Development Goals (SDGs). By 
amplifying youth voices, we help nurture future leaders who are prepared to 
address the most pressing challenges of our time with confidence and purpose.

�‹ Innovative Communication:
Our outreach efforts ensure that impactful initiatives are accessible and resonate 
with a wide audience. We prioritize innovative, inclusive communication 
strategies that not only share success stories but also connect communities 
across regions, creating a ripple effect that encourages widespread participation 
and impact.

Priority Impact Areas:

�‹ Quality Education:
Enhancing educational standards and promoting education for all.

�‹ Sustainable Development:
Driving sustainable growth through partnerships and innovative practices.

�‹ Inclusion and Diversity:
Fostering an inclusive environment that values diverse perspectives and 
promotes collaboration.

�‹ Youth Empowerment:
Empowering young people with fewer opportunities to develop 21st-century 
skills and become agents of change.

OUR IMPACT





In an era where young voices increasingly shape global dialogues, the role of 
youth advocacy stands as a transformative force. Today’s youth bring fresh 
perspectives, innovative ideas, and an untapped well of potential to critical 
issues ranging from environmental justice to social inclusion. Despite these 
contributions, young advocates face significant challenges. Their perspectives 
are often undervalued, belittled, or even tokenized, as adults and societal 
structures frequently misunderstand or trivialize youth-driven movements. This 
dynamic, known as adultism, imposes barriers that stifle their voices and limit 
their impact.

Empowering Youth Advocacy: 
Driving Engagement Through 
Collaborative Action for Inclusive 
Communities



The EUth Voices for Social Change project, under Erasmus+ KA2, seeks to 
address these barriers by equipping young advocates with essential digital, 
social, and communication skills. Through this initiative, which has  a total 
budget of € 60.000,00 , youth can harness online spaces not just for individual 
expression but for building networks, sharing knowledge, and learning about 
others’ experiences that they might not encounter in their local communities. 
Online platforms allow young people to share content-whether videos, GIFs, or 
memes- creating a narrative that centers youth perspectives, unbound by 
traditional organizational and political constraints.  

Youth advocacy today takes on many forms-digital campaigns, community-led 
research, policy engagement, and intergenerational collaboration. The impact of 
these efforts goes beyond immediate activism; young people are creating a new 
civic imagination that redefines what it means to participate in society. They’re 
leading the way in addressing issues ranging from climate action to social 
equity, pushing for a world that reflects their values and aspirations. Despite the 
challenges-such as underrepresentation in policy decisions, limited access to 
resources, and society's tendency to undervalue their efforts-youth are 
determined to make their mark (Liou & Literat, 2020). 

By creating a platform for youth to engage in storytelling through innovative 
techniques, including podcasting, we offer them a medium where their voices 
are not only heard but respected. Podcasting allows youth to narrate their 
unique stories, engage with global topics, and reach audiences far beyond their 
immediate environments. Through digital tools like these, young people learn to 
organize, communicate, and collaborate effectively-a skill set they can carry into 
all forms of advocacy and civic participation. The EUth Voices for Social 
Change initiative actively addresses digital literacy gaps and encourages youth 
engagement through narrative-based advocacy. This program, inspired by the 

diverse needs of youth, equips young people from marginalized groups with 
tools to share their stories, and advocate for significant policy changes. 
Additionally, the initiative was the National Winner for Greece at the European 
Charlemagne Youth Prize 2024. YMH was responsible for the communication & 
dissemination of the project and the Capacity Building series of webinars about 
EU opportunities.

EUth Voices for Social Change

https://youthmakershub.com/portfolio-items/euth-voices-for-social-change/
https://youthmakershub.com/portfolio-items/euth-voices-for-social-change/
https://youthmakershub.com/portfolio-items/euth-voices-for-social-change/


Power of The Collective: Amplifying Youth Voices Across Continents.

A society that listens. A society that includes. According to the Voices of Youth 
Report (Interpeace, 2024), young people play an essential role in policy 
innovation across Africa. Through the AU-EU Youth Voices Lab – Power of the 
Collective, Youthmakers Hub joins forces with four other partners on a four-year 
journey to create a society where youth engagement is being actively pursued.

Co-funded by the European Commission, this initiative, as part of the AU-EU 
Youth Voices Lab programme, seeks to bring youth to the forefront of policy, 
partnerships, and decision-making, fostering an environment where young 
voices shape the future they envision. To make this vision a reality, AU-EU 
Youth Voices Lab - Power of the Collective empowers young leaders and 
institutions through two parallel paths: the Youth Journey and the Institutional 
Journey.

Key actions within the programme include developing the AU-EU Youth Voices 
Lab App - a mobile platform co-designed with 10,000 young people - and 
launching the Youth Voices Third-Party-Funding Mechanism. This funding arm 
provides vital microgrants to youth-led organizations, enabling local groups to 
lead advocacy, bolster capacity-building efforts, and implement tailored action 
plans.

Youthmakers Hub leads the charge on communication, dissemination, and 
visibility for this initiative, creating the AU-EU Youth Voices Lab App and 
delivering in-person training across Kenya, Ghana, and Uganda to build 
essential skills in advocacy, youth involvement, and capacity building. 
Additionally, it supports engagement activities that bring together youth from 
African Diaspora and European communities.

With a total budget of € 7.368.421,00 , AU-EU Youth Voices Lab - Power of 
the Collective continues to roll out its ambitious agenda across Africa and 
Europe from March 2024 until February 2028. For Youthmakers Hub, it’s a 
commitment to an inclusive future, where the power of the collective reshapes 
how society sees and hears young people, because youth inclusion in policy 
spaces requires more than good intentions. It demands navigating structural 
constraints, overcoming capacity limitations, and ensuring the presence of 
genuine political will and institutional support. Policy-making in Africa remains 
deeply entrenched in bureaucracy, and systemic change cannot be achieved 
overnight (Aboah et al., 2023). Yet, AU-EU Youth Voices Lab - Power of the 
Collective embraces this challenge by offering a comprehensive and strategic 
approach.

Meaningful inclusion of youth voices, especially those from marginalized 
communities, ensures a more accurate reflection of diverse realities, and leads 
to stronger and more equitable policy outcomes (Interpeace, 2024). AU-EU 
Youth Voices Lab - Power of the Collective embodies the belief that youth 
engagement is a cornerstone of inclusive and sustainable development. The call 
to action is clear: governments, institutions, and youth stakeholders must 
collaborate to build enabling environments that amplify youth participation 
across continents.

AU-EU Youth Voices Lab – Power 
of the Collective

https://youthmakershub.com/portfolio-items/au-eu-youth-voices-lab-power-of-the-collective/
https://youthmakershub.com/portfolio-items/au-eu-youth-voices-lab-power-of-the-collective/
https://youthmakershub.com/portfolio-items/au-eu-youth-voices-lab-power-of-the-collective/
https://youthmakershub.com/portfolio-items/au-eu-youth-voices-lab-power-of-the-collective/
https://youthmakershub.com/portfolio-items/au-eu-youth-voices-lab-power-of-the-collective/
https://aueuyouthvoiceslab.eu/youth-voices-lab-app/
https://aueuyouthvoiceslab.eu/youth-voices-lab-app/
https://youthmakershub.com/portfolio-items/au-eu-youth-voices-lab-power-of-the-collective/
https://youthmakershub.com/portfolio-items/au-eu-youth-voices-lab-power-of-the-collective/
https://aueuyouthvoiceslab.eu/
https://aueuyouthvoiceslab.eu/
https://youthmakershub.com/portfolio-items/au-eu-youth-voices-lab-power-of-the-collective/
https://youthmakershub.com/portfolio-items/au-eu-youth-voices-lab-power-of-the-collective/


Empowering Youth with Digital 
Skills and Environmental Action 
for Sustainable Civic 
Engagement

EcoActiZenship & Green Netiquette

Youth hold immense potential as agents of change in addressing global 
challenges, particularly in digital innovation and environmental sustainability. 
Recognizing this, YouthMakers Hub has launched EcoActiZenship and Green 
Netiquette , two initiatives designed to empower young people in these critical 
domains. With a budget of € 60.000,00, EcoActiZenship  has educated over 
300 youth on environmental protection and sustainable development, equipping 
them with the knowledge and tools for active citizenship and meaningful climate 
action. Complementing this, Green Netiquette , also supported with a € 
60.000,00 budget, has engaged over 200 participants to foster eco-friendly 
digital practices, blending environmental consciousness with the responsible 
use of technology. Together, these projects serve as platforms for young people 
to develop critical skills, collaborate across sectors, and shape their 
communities’ futures.

https://ecoactizenship.eu/
https://ecoactizenship.eu/
https://www.gnetproject.eu/
https://www.gnetproject.eu/
https://www.gnetproject.eu/
https://ecoactizenship.eu/
https://www.gnetproject.eu/


The importance of empowering youth in digital and environmental citizenship lies 
in their ability to drive societal transformation. By integrating sustainability into 
digital innovation, programs like these cultivate a generation of environmentally 
conscious citizens who are equipped to tackle pressing climate issues. Beyond 
education, these initiatives actively involve young people in decision-making 
processes and advocacy efforts, nurturing a sense of ownership and 
responsibility. By amplifying their voices and valuing their perspectives, they 
address the urgent need for inclusive platforms that encourage meaningful 
engagement, reinforcing the idea that sustainability is a shared mission rather 
than an individual task.

Digital skills play a pivotal role in empowering youth to lead environmental action 
within their communities. EcoActiZenship ’s workshops and mobilities link 
digital literacy with climate education, enabling participants to innovate and 
advocate effectively. Through tailored training and sustained engagement, these 
projects align digital empowerment with green skills development, preparing 
youth to integrate sustainability into their personal and professional aspirations. 
Green Netiquette ’s focus on responsible digital behavior adds another 
dimension, demonstrating how small, mindful actions online can contribute to 
broader environmental goals. Together, these programs highlight the 
transformative power of combining technology with sustainability, paving the 
way for long-term community resilience.

Youth-led initiatives also contribute significantly to community sustainability and 
civic engagement by fostering a culture of participation and collaboration. 
EcoActiZenship and Green Netiquette exemplify how youth-centric programs 
can catalyze change at both local and regional levels. By providing tools, 
resources, and platforms for engagement, these initiatives ensure that young 
people are not only heard but are also integral to shaping policies and solutions. 
This emphasis on inclusive participation nurtures a generation of leaders who 
are both environmentally conscious and digitally adept, creating a pipeline of 
changemakers who can address global challenges with innovative solutions.

Investing in youth through programs like EcoActiZenship and Green 
Netiquette underscores the critical need for a multisectoral approach to 
sustainability. By fostering partnerships, building inclusive platforms, and 
empowering young people with the right tools, these initiatives demonstrate the 
boundless potential of youth as environmental stewards. This holistic approach 
ensures that young people are not just participants in sustainability efforts but 
are at the forefront of driving transformative change for a thriving, sustainable 
future.

https://www.gnetproject.eu/
https://www.gnetproject.eu/
https://www.gnetproject.eu/
https://www.gnetproject.eu/
https://ecoactizenship.eu/
https://ecoactizenship.eu/
https://ecoactizenship.eu/


Connecting Continents for 
Innovation: Establishing a 
Transcontinental Network for 
Digital Innovation and 
Collaboration between Africa 
and Europe

AfriConEU

The partnership between Africa and Europe represents a transformative 
opportunity to bridge digital divides, foster innovation, and empower a new 
generation of entrepreneurs. Central to this collaboration is AfriConEU , the 
first transcontinental networking academy for digital innovation hubs, which 
has already made a significant impact. With over 2,200 participants, including 
entrepreneurs, SMEs, and startups, and the organization of 46 events like 
webinars and boot camps, AfriConEU has set the stage for meaningful 
engagement across borders. With a budget totalling € 2.229.937,50 , the 
project’s success underscores the potential of initiatives that bring together 
African and European expertise to address shared challenges and harness 
untapped opportunities in digital innovation.

https://africoneu.eu/
https://africoneu.eu/
https://africoneu.eu/
https://africoneu.eu/


Africa’s youthful population and dynamic entrepreneurial ecosystem make it a 
promising partner for Europe in advancing key digital sectors such as 
e-commerce, fintech, and agritech (Munga, 2024). Europe, with its experience in 
building integrated digital markets, can provide the regulatory frameworks and 
capital needed to create a digital single market in Africa. AfriConEU exemplifies 
this partnership in action, fostering collaborations between African and 
European institutions that enhance capacity-building, knowledge sharing, and 
access to global markets. The project has not only bridged skill gaps but also 
strengthened innovation cultures, empowering African hubs to leverage 
international expertise while contributing to European innovation with locally 
inspired solutions (Vadratsikas et al., 2023).

A strong and coordinated framework is essential to sustain these partnerships. 
Current efforts, such as the EU-AU Digital Economy Task Force, have outlined 
ambitious goals for universal broadband access, digital literacy, and 
cross-border trade (Munga, 2024). However, challenges remain, including 
disparities in digital infrastructure, limited foundational education, and 
fragmented policies (Munga, 2024). AfriConEU addresses these gaps by 
promoting an inclusive ecosystem where connectivity, content, and devices align 
with local needs. Its emphasis on mutual growth reframes digital cooperation 
from development aid to a partnership rooted in shared market creation and 
innovation (Vadratsikas et al., 2023).

AfriConEU ’s activities have also opened new opportunities for its organizers, 
including Youthmakers Hub. By participating in this landmark initiative, the 
organization has expanded its reach, built strategic partnerships, and 
established itself as a leader in fostering transcontinental networks. This 
experience positions Youthmakers Hub as a key contributor to future projects 
that aim to shape a joint digital future between Africa and Europe. Through 
sustained investment in such initiatives, the potential for creating an integrated 
and sustainable digital market becomes a shared reality, benefiting both 
continents and setting a precedent for global digital collaboration.

In recognition of these collective efforts, the AfriConEU project was selected as 
one of the top five EU-Africa Research and Innovation Cooperation Success 
Stories for 2024 by SEADE (Strengthening the Europe-Africa Digital Ecosystem 
Through Increased Research & Innovation Cooperation). This honor underscores 
the project’s excellence across key areas including innovation, collaboration, 
scalability, sustainability, and leadership. Among 27 outstanding submissions, 
AfriConEU stood out for its impact and the valuable lessons it has offered the 
global community. For Youthmakers Hub, this recognition affirms the value of 
our contributions to the consortium and reinforces our commitment to 
advancing digital inclusion and cooperation across continents.

The acknowledgment by SEADE not only validates the transformative outcomes 
of AfriConEU but also elevates Youthmakers Hub’s role as a catalyst for future 
cross-continental digital initiatives that drive sustainable development and 
shared progress.

https://africoneu.eu/
https://africoneu.eu/
https://africoneu.eu/
https://africoneu.eu/
https://africoneu.eu/


Reshaping Education Expanding 
Horizons: Strengthening Higher 
Education Institutions of Eastern 
Africa

3is - Impactful Inclusive Integrated Higher Education in Eastern Africa.

The higher education landscape of the Eastern African Community (EAC) is at a 
crossroads, balancing opportunities and challenges brought about by 
regionalization and internationalization. Efforts such as the adoption of regional 
quality-based accreditation frameworks aim to improve inclusivity, mobility, and 
recognition of qualifications. These mechanisms are crucial for fostering 
academic collaboration, enabling credit transfers, and supporting labor market 
harmonization within the region (Kuria & Banyankimbona, 2023). However, 
barriers such as disparities in governance, resources, and technology remain 
significant, slowing the realization of these benefits.

Inclusion remains a cornerstone of successful internationalization strategies. 
Institutions in the EAC are increasingly focusing on "internationalization at 
home," integrating global perspectives into curricula to benefit students unable 
to participate in physical mobility programs. Virtual exchanges and Collaborative 
Online International Learning (COIL) models offer promising solutions. Yet, the 
region faces systemic inequities, with many students, particularly from 
marginalized communities, excluded due to unreliable internet access, 
insufficient digital infrastructure, and economic constraints. Overcoming these 
challenges requires targeted investments in technology, policy reform, and 
resource allocation to ensure equal access to opportunities (Kuria & 
Banyankimbona, 2023).

Regional integration provides a broader framework for addressing educational 
inequities while driving innovation and socio-economic development. Shared 
frameworks for institutional partnerships and curriculum convergence are 
transforming universities into hubs of regional research excellence. These efforts 
not only elevate the competitiveness of EAC universities but also attract 
international collaborations and funding. However, discrepancies in member 
states' educational systems, coupled with political disputes, hinder seamless 
integration. Overcoming these divides is essential for leveraging the 
transformative potential of regionalization (Amutuhaire, 2023).

Addressing the multifaceted challenges within the higher education landscape of 
Eastern Africa, the Erasmus+ project "3is" (Impactful, Inclusive, Integrated 
Higher Education in Eastern Africa)  offers a comprehensive response. This 
initiative aligns closely with the region's pressing needs for inclusivity, regional 
integration, and innovation in academic excellence, as highlighted in the broader 
discourse on higher education reform.

The 3is project targets universities in under-resourced areas of Somalia, 
Ethiopia, and Kenya, aiming to bridge gaps in educational access and quality 
through capacity building. By prioritizing internationalization and inclusiveness, 
the project directly tackles barriers that limit opportunities for economically 
disadvantaged, marginalized, and disabled students. Its emphasis on developing 
institutional policies and action plans underscores the importance of systemic 
change in fostering equitable access to higher education.



In response to the need for greater regional integration, 3is strengthens the 
interconnectedness of universities through shared frameworks, innovative 
learning models, and community-embedded practices. The project facilitates 
partnerships between universities, local communities, and industries, addressing 
the concerns of insular education systems that fail to engage with regional 
socio-economic needs. Furthermore, its focus on professional development for 
staff ensures the enhancement of teaching quality, aligning with the goals of 
comprehensive internationalization.

Youthmakers Hub, as the Communication and Dissemination Partner , plays a 
pivotal role in amplifying the project's impact. By leading the " Impact, 
Communication, and Dissemination ", the Hub ensures that the project's 
outcomes are widely shared, contributing to the sustainability of its innovations. 

With a budget of €360,042 and a timeline from December 2023 to November 
2025, 3is represents a strategic investment in the region's educational future. By 
addressing the systemic issues identified in higher education and promoting 
regional collaboration, the project serves as a model for impactful, inclusive, and 
integrated reforms, positioning Eastern Africa's universities to meet both regional 
and global challenges effectively.



The 2024 EU Elections arrived at a defining moment for the European Union, 
where the stakes transcend routine political cycles. These elections 
encapsulated the need to address systemic societal transitions-environmental 
sustainability, digital innovation, demographic shifts, and economic 
challenges-all while reinforcing the democratic values that bind the Union 
together (European Youth Forum, 2024). For Europe to thrive amidst these 
transitions, the active engagement of its citizens, particularly young people, is 
paramount.

Young Europeans are increasingly recognized as pivotal to shaping the future of 
the continent. For the first time, several EU member states have extended voting 
rights to 16-year-olds, a decision that underscores the recognition of youth as 
critical stakeholders in defining the EU's trajectory. However, meaningful youth 
involvement must extend beyond merely casting votes. When institutions fail to 
reflect the demographics and aspirations of their constituents, trust erodes, and 
democratic processes weaken (Friends of Europe, 2023). 

In this context, fostering a shared European identity becomes an essential 
strategy. The EU must act as a unifying force, celebrating its diversity while 
emphasizing common values such as equality, transparency, and social justice. 
This shared identity not only strengthens cohesion within the Union but also 
equips it to counter rising threats, including the erosion of democratic principles 
and the ascent of far-right ideologies. (European Policy Centre, 2024) Young 
people, as agents of change, are central to this effort, whether through 
traditional political engagement or grassroots activism.

In addition to its project achievements, Youthmakers Hub holds two significant 
accreditations. Firstly, as an official Eurodesk multiplier for Greece , it is part 
of a European Youth information network established in 1990. This network 
bridges the information gap for young people and youth workers by providing 
accessible and comprehensive resources on learning mobility opportunities. 
YMH is one of 25 such multipliers in Greece and part of a broader network of 
over 1,000 across Europe. Secondly, YMH holds the Quality Label under the 
European Solidarity Corps framework , affirming its commitment to fostering 
inclusive societies and empowering young volunteers. Activities under this label 
align with the mission of the European Solidarity Corps, offering transformative 
experiences that inspire youth to contribute meaningfully to their communities.

Furthermore, as of July 2024, Youthmakers Hub has been an active member of 
the Youth Dialogue Platform , an initiative aimed at fostering cooperation 
between youth-led and youth-focused organizations and the EU. This platform 
strengthens engagement with young people worldwide, aligning with the 
implementation of the Youth Action Plan to ensure that youth voices shape EU 
external actions.

In addition, Youthmakers Hub has also been selected as a member of the EU 
Youth Stakeholders Group, a body that brings together European youth 
organizations, national youth councils, youth researchers, Member State 
representatives, and EU institutions to advance the legacy of the European Year 
of Youth 2022 and support the implementation of the 2019-2027 EU Youth 
Strategy.

Together, these initiatives reflect Youthmakers Hub's commitment to nurturing 
informed, empowered youth who are not only equipped to navigate and 
influence the complexities of the European landscape but also to serve as 
catalysts for positive social transformation.

EU Values: Exploring Democracy 
and the European Identity



At Youthmakers Hub (YMH), we believe that collaboration is key to driving 
meaningful change, and this year, we have embraced various opportunities to 
enhance our visibility and connect with a wider audience. Through our 
participation in several influential podcasts, we've been able to share our 
mission and initiatives while engaging in important conversations about youth 
empowerment and social impact.

This year, we had the opportunity to appear on the Euranet Podcast, where we 
discussed the critical role of youth advocacy and civic engagement in driving 
change across Europe and Africa. Our Co-Founder & CEO, Konstantinos 
Maragkos, joined Euranet, Europe at SKAI to highlight our recognition at the 
European Charlemagne Youth Prize 2024. We also collaborated with journalist 
Guido Zaccarelli from Dalla Piramide al Cerchio, exploring the roots of 
Youthmakers Hub, and participated in the SALTO Europe Talks Solidarity 
Podcast to share our vision and contribute to the future of youth engagement in 
Europe. Lastly, we also had the pleasure to celebrate Women in Digital 
Innovation, as Marilena Maragkou, Co-Founder & COO, was interviewed at the 
Hello Africa Morning Show . There we were given the platform to share our 
latest achievements as an organization and elaborate on our ongoing projects.

Through these collaborations, we’ve not only increased our visibility but also 
built a network of passionate allies dedicated to social change. Each 
appearance has been an opportunity to inspire action and connect with those 
who share our vision for a more inclusive and sustainable world. As we move 
forward, we remain committed to leveraging these platforms to amplify our 
message and drive impact across borders.

STRENGTH IN UNITY: 
VISIBILITY & 
COLLABORATIONS



RECOGNITION
Awards:

Member of:



FINANCE

Donations

Income:

Total :

Services

Projects

3980

1860

258.366

1.51%

0.70%

97.79%

264.206

Total :

Expenses:

Utilities expenses

Project costs

18%

82%

158.913



INNOVATIVE YMH WORKING 
PERSONALITY

At Youthmakers Hub (YMH), leadership transcends traditional hierarchies, 
focusing instead on fostering empathy, understanding, and a supportive work 
environment. Effective leadership involves respecting work-life balance, 
recognizing the diverse needs of team members, and cultivating a space where 
everyone feels heard and valued. Research highlights that empathetic leadership 
increases team morale and productivity, as leaders who prioritize emotional 
intelligence enhance collaboration and trust within their teams (Goleman, 2000). 
YMH embraces these principles by creating an inclusive workplace where 
collaboration is central to success.

Understanding individual strengths and fostering open communication have 
significantly enhanced team dynamics. Collaboration, which thrives on shared 
goals and mutual respect, has proven to be a key driver of innovation and 
efficiency at YMH. Collaborative environments improve problem-solving and 
boost employee engagement, leading to better overall performance (Hinds & 
Mortensen, 2005). At YMH, these approaches ensure a united and effective 
team, where leadership and collaboration are aligned with the organization's 
values and mission.

This year, YMH partnered with Aelia, a human resource development company, 
for a 1.5-month program designed to enhance team cohesion and individual 
self-awareness in the workplace. This collaboration focused on understanding 
team members' personas and identifying their unique qualities and workplace 
needs. Through personalized sessions, including leadership development for 
Co-Founder Marilena and Konstantinos, YMH reinforced its commitment to 
cultivating a nurturing work environment. Aelia facilitated the creation of YMH’s

Principle-Policy Book, which formalized the organization's core workplace 
values, setting clear guidelines for mutual respect, collaboration, and personal 
growth. The partnership highlighted the importance of leadership in creating a 
productive work environment.

In 2024, YMH experienced significant growth, expanding from a core team of 
five to eight full-time members (60% growth), alongside the invaluable 
contributions of four interns throughout the year. This growth has not only 
increased capacity but has also brought fresh perspectives and expertise into 
the organization. The addition of specialized consultants has further enriched 
YMH’s approach, bringing in targeted expertise that enhances the team’s 
capabilities across key operational areas. Dimitris Maragkos, an Expert in 
Networking and Communications, provides strategic guidance on stakeholder 
engagement, digital communication channels, and public relations, ensuring 
YMH maintains a strong and coherent voice across all platforms. Lina Valmas, a 
Human Resources Strategy Consultant, supports the development of 
organizational culture, talent acquisition, and performance management 
systems, helping align HR practices with YMH’s long-term vision. Together, 
these consultants bring depth and strategic insight that complement the core 
team's strengths and enable YMH to operate with greater impact and agility.
YMH fosters a culture where all voices are heard and individual needs are 
prioritized is paramount, ensuring that growth remains sustainable, with a focus 
on maintaining the organization's supportive, inclusive environment. 



POLICY & INNOVATION

At Youthmakers Hub, innovation is not just an aspiration; it is the foundation 
upon which the organization thrives. A culture of innovation is essential for 
growth, enabling organizations to adapt to change and leverage new 
opportunities effectively. As highlighted in the research, organizations that 
embrace an open and pro-innovative culture can foster creativity, encourage 
�R�U�V�^�S�L�K�N�L���Z�O�H�Y�P�U�N�����H�U�K���P�T�W�Y�V�]�L���V�]�L�Y�H�S�S���L�M�M�P�J�P�L�U�J�`�����:�a�J�a�L�W�H�É�Z�R�H���>�V�Z�a�J�a�`�U�H����
2014). At YMH, these principles are deeply embedded in our operations, 
ensuring every team member feels empowered to contribute meaningfully 
without fear of criticism or failure.

Central to fostering innovation is the robust framework of policies that promote 
organizational integrity, trust, and individual growth. The Sexual Exploitation, 
Abuse, and Harassment (SEA-H) Policy exemplifies YMH’s commitment to 
maintaining a safe, respectful, and inclusive environment. This policy ensures 
accountability through transparent reporting mechanisms, mandatory training, 
and consistent reviews. Such initiatives enhance psychological safety, a critical 
factor for fostering innovation, as they create an environment where team 
members can freely express ideas without apprehension.

Furthermore, our Learning and Development policy actively supports employees’ 
professional and personal growth by encouraging participation in trainings, 
conferences, and tailored capacity-building initiatives. In 2024 alone, 
Youthmakers Hub offered 28 Learning and Development opportunities, designed 
specifically for either the whole team or individual departments, depending on 
each employee’s role and area of expertise. These efforts significantly enhance 
our organizational adaptability and ensure the team is well-equipped to respond 
to emerging challenges.

Beyond formal training, we foster a holistic and inclusive work culture through a 
range of innovative initiatives. For instance, we have introduced ‘Menstrual Cycle 
Leave’, allowing employees who experience a menstrual cycle to take one day 
off per month. We also prioritize team bonding through monthly Outdoor 
Activities -including museum visits, board game sessions, and other 
team-building experiences- with a total of five such activities organized in 2024. 
Additionally, Youthmakers Hub hosts  monthly thematic community lunches at 
our offices, where team members come together to enjoy a variety of dishes in a 
relaxed, communal setting; this year, we held seven community lunches. 
Complementing these efforts is the Greek language course program for interns, 
which strengthens cultural integration and reinforces our commitment to 
inclusion. At Youthmakers Hub, we place a strong emphasis on work-life balance 
as a cornerstone of our organizational culture. To support this, we have 
established a hybrid working model combined with flexible working hours, 
allowing team members to effectively manage both their personal and 
professional responsibilities. This approach fosters greater autonomy, reduces 
burnout, and promotes overall well-being while maintaining high levels of 
productivity and collaboration. Together, these policies and initiatives reflect our 
organizational ethos- one that values both individual well-being and collective 
progress in a supportive, dynamic environment.

Ultimately, innovation at YMH is a result of its steadfast commitment to 
cultivating a supportive and progressive organizational culture. By aligning 
policies with values of integrity and development, YMH ensures that innovation 
is not merely a goal but a continuous and sustainable process driving its impact 
forward.
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